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The Charlotte Region Right Now

The greater Charlotte luxury corridor is one of the fastest-growing real estate markets in the Southeast. Here is
where each market stands as of March 2026.

$2M-$10M
$505K +

$1.62M

121% $494K

Charlotte Luxury Median Charlotte Luxury Growth Fort Mill Median Value Tega Cay Median Price Lake Norman Waterfront

1 11% year-over-year Over the past decade Balanced - buyer favorable 7% year-over-year $1M-$2M closings 1+ 61%

Four Markets. One Clear Comparison.

Every market card below uses identical data points in the same order so you can compare each area side by side.

Area 01 - North Carolina

Charlotte, NC

ENTRY PRICE

$1IM-$5M+

$1M entry; South Charlotte suburbs
from $700K

$1.8M-$2.86M avg by neighborhood;
estates to $5M+

Seller-favorable; moderate,
sustainable growth through 2027

~73 days in Myers Park; varies by
neighborhood

5-15 minutes — in-city market

PRICE TREND

Up 11% YOY

Charlotte-Mecklenburg Schools
(CMS)

Myers Park High, Providence High,
Ardrey Kell

Charlotte Country Day, Providence
Day, Charlotte Latin

Verify school assignment for any
specific address

SCHOOL RATING

CMS — Strong Public
+ Elite Private

From $1M+

TO UPTOWN

5-15 min

* Prestige address and walkability

 Established architecture and
character

e Urban proximity and cultural
amenities

« Elite private school corridor access

* Proven long-term appreciation

Bottom line: Charlotte offers the most urban lifestyle of all four markets — walkable, culturally rich, and close to major
employers. The luxury median has reached $1.62M, up 11% year-over-year, making it the strongest seller position in the

region heading into 2026.
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Area 02 - North Carolina

Lake Norman, NC

ENTRY PRICE

$600K-$10M+

$600K—$900K in non-waterfront
communities

$2M—-3$5M for waterfront estates;
$10M+ ultra-luxury

Balanced; $1M-$2M segment up 61%
in closings; more inventory in 2026

Four to six months of supply; pricing
strategy is critical

25-40 minutes depending on
community

PRICE TREND

$1M-$2M Closings Up

Iredell-Statesville Schools; Lake
Norman Charter options

Lake Norman High, Mooresville High,
Davidson IB Program

College town — walkable, small-town
character, highly rated

Districts vary by exact address; verify
before any offer

SCHOOL RATING

From $600K+

TO UPTOWN

Iredell-Statesville —
61% Highly Rated

25—-40 min

« Waterfront lifestyle with private
dock access

» Resort-style living year-round
e Large lots and true privacy

* Remote workers with a flexible
commute

» Qutdoor enthusiasts and the
boating community

Bottom line: Lake Norman delivers a resort lifestyle that is hard to match anywhere near Charlotte. The $1M-$2M segment
recorded a 61% increase in closings and ultra-luxury showings above $4M are rising. Best for buyers who prioritize lifestyle

over urban proximity.
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Area 03 - South Carolina

Fort Mill, SC

ENTRY PRICE

$500K-$3M+

$500K—-$700K new construction in
master-planned communities

$850K—$3M+ executive and custom
homes; median value $494K

Buyer-favorable in 2026; 97.38%
sale-to-list; 75%+ listings with price
reductions

73-84 days overall; well-priced
homes move faster

25-30 min via I-77; as little as 20 min
off-peak

PRICE TREND

Buyer's Market in 2026

SC

Fort Mill School District — #1 in SC
and top 20 nationally

Springfield, Sugar Creek, Tega Cay
Elementary — all top-rated

Gold Hill Middle — top 25 in SC; 92%
of teachers certified

Fort Mill High and Nation Ford High —
both top 10 in SC

SCHOOL RATING

#1 School District in

From $500K

TO UPTOWN

25-30 min

« Families relocating for top-ranked
schools

» Corporate commuters via |-77

* Newer construction and more
square footage
* Walkable Baxter Village

town-center

* Nature lovers — Anne Springs
Greenway, 2,100 acres

Bottom line: Fort Mill is ranked the 8th most desirable suburb in the United States. The 2026 buyer-favorable market gives
buyers real negotiating leverage that has not existed in recent years. Buyers from the Northeast and Midwest are consistently

surprised by what $600K—$800K buys here.
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Area 04 - South Carolina From $550K

Tega Cay, SC

ENTRY PRICE PRICE TREND SCHOOL RATING TO UPTOWN

Up 4.7% #1 School District in

$550K—$4AM+ Year-Over-Year SC

25-35 min

« Waterfront peninsula lifestyle on

$550K—$750K in established Fort Mill School District — same Lake Wylie
neighborhoods #1-ranked district as Fort Mill ) ) )
« Tight-knit resort-style community
$700K+ in East Tega Cay; Tega Cay Elementary — top 25 SC; * Golf, boating, walking trails, and a
$1M-$4M+ for waterfront homes 88% math proficiency beach club
« Exceptional safety — 0.21 violent
Somewhat competitive; prices up Gold Hill Middle — top 25 in SC; all incidents per 1,000
4.7% YOY; East Tega Cay up 6.6% teachers certified « Highest household incomes in SC
— median $141,037
~95 days overall; East Tega Cay ~51 Fort Mill High School — ranked top 10
days; hot homes in 44 days in South Carolina

25-35 minutes — slightly longer than
Fort Mill

Bottom line: Tega Cay is ranked the #1 best place to live in South Carolina and the #1 richest city in the state. It offers a
unigue peninsula community with resort-quality amenities and the same top-ranked schools as Fort Mill. The commute is
slightly longer — but for the right family, it is worth every minute.
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The Luxury Buyer's Playbook

Ten actionable steps for buying a $1M+ home in the Charlotte region in 2026. Fort Mill and Tega Cay now offer
genuine negotiating leverage. Charlotte proper and Lake Norman remain more competitive. These steps apply
across all four markets.

Get Your Finances in Order Before You Search

At $1M+, sellers expect proof of financial capability before taking your offer seriously. Have a
pre-approval letter from a reputable lender — or a proof-of-funds letter if buying with cash — ready before
your first showing. Your lender will advise on financing options specific to your situation.

Understand What 2026 Is Offering You as a Buyer

Fort Mill and Tega Cay are buyer-favorable markets in 2026 — more inventory, more price reductions,
and homes selling at 97.38% of asking. Charlotte proper and Lake Norman remain more competitive.
Knowing which conditions apply to your target area will change your entire strategy.

Define Your Non-Negotiables — Not Just Your Wish List

Identify your three non-negotiables before you start touring: commute time, school district, waterfront or
inland, and new construction versus established. Knowing these upfront tells you which market is right for
you before you tour a single property — saving weeks of wasted time.

Choose an Advisor Who Specializes in Luxury Real Estate

A $1M+ transaction requires a different skill set than a $400K one. Your advisor needs current 2026 data
for all four markets, access to off-market inventory, and relationships with luxury listing agents who
contact them before properties go public. Before signing any agreement, ask: 'What was your
highest-priced closing in the last 12 months?'

Avery Washington | Lifestyle International Realty | Licensed NC & SC | Private. Precise. Powerful. Page 6



Ask About Off-Market and Coming-Soon Inventory

The best luxury homes in all four markets often sell before they ever reach the public MLS. In Charlotte
proper, pocket listings are frequently the only way into top neighborhoods like Eastover and Myers Park.
An advisor with strong agent relationships gives you access the general public does not have.

Verify the Schools Before You Fall in Love With a Home

If school quality matters to your family, establish your district requirements before you tour — not after.
The Fort Mill School District is ranked #1 in SC and serves both Fort Mill and Tega Cay. Always verify
enrollment eligibility for any specific property — one street can mean a different district.

Tour With Purpose — Not Just Curiosity

Create a simple 1-10 scoring sheet before your first showing: location, layout, condition, and value. Use it
at every property. At $1M+, homes look impressive by design — your job is to evaluate strategically, not
emotionally. Comparing scores after each tour leads to much clearer decisions.

Make a Strategic Offer — Use the 2026 Market to Your Advantage

In Fort Mill's buyer-favorable 2026 market, offers below asking are being accepted regularly. In Charlotte
proper and Lake Norman, well-positioned homes still attract stronger offers. Know your specific market
conditions before you make any move, and structure your offer accordingly.

Hire a Luxury-Experienced Home Inspector

A $1M+ home contains systems a standard inspector may not be qualified to evaluate —
commercial-grade HVAC, home automation, private docks, pools, backup generators, and custom
structural elements. Always hire a luxury home inspector with specific experience at this price point.
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Think Long-Term: Where Is This Market Headed?

Charlotte luxury prices have surged 121% over the last decade, with 2—4% annual growth projected. Fort
Mill and Tega Cay have strong structural tailwinds — top schools, corporate relocation demand, and
continued population growth. Lake Norman's constrained waterfront supply historically holds value
through broader market cycles.

Buyer Quick Checklist

Pre-approval or proof of funds ready — speak to your lender before your first tour

2026 market conditions understood — know whether your target market favors buyers or sellers
Non-negotiables written down — three priorities maximum before you start touring
Luxury-specialized advisor retained — signed buyer's agreement in place

Neighborhood data reviewed — days on market and sale-to-list ratio for your specific area
Off-market inventory inquired about — ask your advisor directly, not just the MLS

School district verified — for any specific property before making an offer

Offer strategy discussed in advance — know your position before you find the home
Luxury-experienced inspector identified — not a general home inspector

Real estate attorney retained — before going under contract

Wire fraud protocol in place — always verify wire instructions by phone before any transfer
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The Luxury Seller's Playbook

2026 Seller Reality: Fort Mill has seen 75%+ of homes receive price reductions — sellers who overprice are
sitting. Charlotte luxury is up 11% year-over-year, making it the strongest seller position of all four markets. Lake
Norman ultra-luxury ($4M+) is seeing increased buyer interest. Across all markets in 2026: preparation and
pricing precision determine your outcome more than timing does.

Get a Current 2026 CMA Before You Do Anything Else

The 2026 market is meaningfully different from 2023 and 2024. Fort Mill has shifted to buyer-favorable
conditions. Charlotte luxury is up 11% year-over-year. A comparative market analysis from 12 months
ago is dangerously outdated — you need neighborhood-specific comparables from the last 60-90 days.

Prepare Your Home 30-60 Days Before You List

In 2026, buyers are more selective and have more alternatives than in prior years. They will not make
allowances for deferred maintenance at $1M+ — they will reduce their offer or move on. Professional
staging, pre-listing repairs, landscaping, and deferred maintenance addressed before day one
consistently adds $50,000-$150,000 to your final sale price.

Invest in Luxury-Grade Marketing Materials

A $1M+ home deserves $1M+ marketing — professional photography, drone aerial footage, a video
walkthrough, a dedicated property website, and floor plans. Many out-of-state and corporate relocation
buyers evaluate properties digitally before visiting. Your marketing must reach them where they are.

Understand the 14-Day Rule — It Is More Critical in 2026

In a balanced market with more inventory, the first 14 days on market are everything. Luxury buyers in all
four markets watch new listings closely and have more alternatives than in recent years. Every week
beyond day 14 gives buyers more leverage. The gap between a well-launched and a poorly-launched
luxury home is significant and measurable.
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Price with Precision — Overpricing Will Cost You in 2026

In Fort Mill's 2026 market, 75.83% of homes have seen price reductions — up from 54.63% the previous
year. The sale-to-list ratio is 97.38%. Overpriced homes are sitting, then reducing, then selling for less
than a well-priced launch would have achieved. In Charlotte luxury, the 11% YQY appreciation provides
more cushion — but precision still wins.

Market to Corporate Relocators and Out-of-State Buyers

A significant share of $1M+ buyers in Fort Mill and Tega Cay are corporate relocators from Bank of
America, Wells Fargo, Honeywell, Lowe's, and major healthcare systems. Many Charlotte and Lake
Norman luxury buyers arrive from the Northeast, Midwest, and high-cost coastal markets. Your marketing
must reach them through relocation networks and digital channels.

Protect Your Privacy Throughout the Selling Process

High-net-worth sellers have legitimate privacy concerns — from listing photos that reveal security features
to public open houses that attract unvetted visitors. A luxury advisor should discuss a clear privacy
protocol before the first photo is taken: what to photograph, what to remove, and how to screen showing
requests.

Evaluate Every Offer on Its Full Merit — Not Just the Price

A cash offer at 95% of asking with a 21-day close and no contingencies may be worth significantly more
than a financed offer at full asking with a 60-day close and appraisal risk. Your advisor should prepare a
net sheet for every offer — showing your actual net proceeds after all terms, carrying costs, and closing
costs.

Negotiate From Strength — Even in a Balanced Market

Well-prepared and correctly-priced luxury homes retain negotiating strength in any market. How quickly
you respond, whether you counter, and how your advisor communicates on your behalf all signal your
urgency level to the buyer. Establish your bottom line with your advisor before any offers arrive — not in
the moment.
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Plan Your Next Move Before You Accept Any Offer

One of the most avoidable mistakes luxury sellers make is accepting an offer without knowing where they
are going next. In 2026's more buyer-friendly Fort Mill and Tega Cay markets, this is actually a favorable
environment to purchase your next home — but plan this before you are under contract.

Seller Quick Checklist

2026 CMA completed — neighborhood-specific comparables from the last 60-90 days only

2026 market conditions understood — know the specific buyer/seller balance in your area

Preparation plan in place — begin 30—-60 days before your target list date

Professional staging booked — luxury-grade stager, not DIY

Luxury photographer booked — drone footage, video walkthrough, and floor plans confirmed

List price agreed upon — based on 2026 data, not optimism or emotion

Launch day fully prepared — every element ready simultaneously on day one

Out-of-state and relocation marketing strategy confirmed with your advisor

Privacy protocol established — before the first photo is taken

Net sheet template prepared — ready and reviewed before any offers arrive

Negotiation strategy defined — bottom line set before the first offer lands

Next move planned — mapped before accepting any offer
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Your Questions, Answered

The most common questions from luxury buyers and sellers across Charlotte, Lake Norman, Fort Mill, and
Tega Cay in 2026. Honest answers — no marketing spin.

Is Fort Mill, SC a good place to buy a luxury home in 20267

Yes — and 2026 is genuinely one of the better entry points in recent years. The market has shifted to
buyer-favorable conditions, with homes selling at 97.38% of asking, inventory up 5-10%, and 75%+ of homes
having seen price reductions. Buyers have real negotiating leverage that did not exist in 2022 or 2023. The
long-term fundamentals remain exceptional: Fort Mill is ranked the 8th most desirable suburb in the United
States, the Fort Mill School District is #1 in South Carolina, property taxes are lower than comparable NC
addresses, and the 25-30 minute commute to Uptown Charlotte via I-77 is unchanged.

What does $1M buy in Charlotte vs. Fort Mill vs. Lake Norman vs. Tega Cay in 2026?

Each market delivers a fundamentally different lifestyle at the same price point. In Charlotte proper, $1M is the
entry point to established luxury in prestigious neighborhoods like Myers Park and SouthPark — the luxury
median is now $1.62M. In Fort Mill, $1M buys significantly more square footage in newer executive construction
with the state's top-ranked schools and lower property taxes. In Lake Norman, $1M enters the waterfront market
with lake access or views, though true waterfront estates typically start closer to $2M. In Tega Cay, $1M+
positions you firmly in the premium waterfront and golf-adjacent market on a peninsula ranked the #1 best place
to live in all of South Carolina.

What is the best school district near Charlotte in 20267

The Fort Mill School District, which serves both Fort Mill and Tega Cay, is consistently ranked #1 in South
Carolina and top 20 nationally. Fort Mill High, Nation Ford High, and Tega Cay Elementary all receive top national
ratings. Charlotte's Mecklenburg County also provides strong public schools and one of the most respected
private school corridors in the Southeast — including Charlotte Country Day, Providence Day, and Charlotte
Latin.

How long does it take to sell a luxury home in the Charlotte area in 20267

It varies significantly by market, price point, and the quality of your preparation and pricing. Fort Mill homes
average 73-84 days overall, though correctly-priced luxury homes move faster. Tega Cay averages
approximately 95 days overall, with East Tega Cay at approximately 51 days. Myers Park luxury homes average
approximately 73 days. The most critical variable is not the market — it is the quality of your launch.
Correctly-priced, professionally-prepared homes across all four markets are still attracting quality buyers.
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Is Tega Cay, SC a safe community?

Tega Cay has a violent crime rate of just 0.21 per 1,000 residents — dramatically below both state and national
averages. It is ranked the #1 best place to live in South Carolina and the #1 richest city in the state. The median
household income is $141,037 and over 65% of adults hold a college or advanced degree. The combination of
extremely low crime, high incomes, top-ranked schools, and strong community engagement makes Tega Cay one
of the safest luxury markets in the entire Southeast.

Is 2026 a good time to sell a luxury home in the Charlotte region?

For Charlotte proper luxury, the answer is yes — the median luxury sale price is up 11% year-over-year and the
market remains strong for well-prepared sellers. For Fort Mill and Tega Cay, sellers need to be more strategic —
pricing accurately and preparing thoroughly, because the market has shifted toward buyers. Lake Norman
ultra-luxury ($4M+) is seeing increased buyer showings. The consistent answer: sellers who price accurately and
prepare their homes properly are achieving excellent outcomes. Those who do not are sitting and eventually
settling for less.

What are the best waterfront communities near Charlotte in 2026?

The two primary luxury waterfront markets near Charlotte are Lake Norman to the north and Lake Wylie with Tega
Cay to the southwest. Lake Norman is the larger, more established market — over 500 miles of shoreline, homes
from $1M to $10M+. Tega Cay on Lake Wylie offers a more intimate peninsula setting with 13 miles of shoreline,
a 27-hole golf course, and new construction — typically at lower entry points than comparable Lake Norman
waterfront, making it the stronger waterfront value option near Charlotte in 2026.
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Avery Washington

Lifestyle International Realty - Licensed NC & SC

| specialize in luxury residential real estate across the greater Charlotte region —
covering Charlotte, Lake Norman, Fort Mill, and Tega Cay. With a deep financial
background and a commitment to discretion, precision, and results, | help
discerning buyers and sellers navigate the $1M+ market with clarity and
confidence.

Whether you are relocating to Charlotte, searching for a waterfront estate on Lake
Norman, or selling your home in Fort Mill or Tega Cay in 2026 — | bring a strategic,
advisor-first approach backed by current market data and genuine knowledge
across all four markets.

Ready to make your move in 20267 Visit the link in my social media bio or scan the QR code to request a free
consultation. | respond personally within 24 hours — no auto-responders and no pressure. Just expert guidance
specific to your situation.

This guide is for informational purposes only and does not constitute legal, financial, or real estate advice. All market data is sourced from Redfin, Zillow,
Movoto, Houzeo, and industry publications current as of March 2026 and is subject to change. Financing terms vary by individual financial situation — consult a
licensed lender for guidance specific to your circumstances. Verify all data with a licensed professional before making any real estate decision. Avery
Washington is a licensed real estate broker with Lifestyle International Realty.
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