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SECTION ONE

Why People Are Choosing Charlotte

Charlotte is consistently one of the fastest-growing metros in the United States — and the surrounding suburbs

of Fort Mill and Tega Cay are among the most sought-after communities in the entire Southeast. Here is what is

drawing people here in 2026.

2026 Cost of Living: Charlotte's cost of living is 1% lower than the national average, with housing approximately

15% cheaper than the US average. Compared to New York (69% more expensive), Boston (48% more), and

Chicago (9% more), the Charlotte region offers exceptional value — especially for families relocating from

high-cost metros who often find they can afford significantly more home for the same or lower price.

Major Employer Hub Four Seasons, Mild Winters Culture & Entertainment

Charlotte is the 2nd largest financial

center in the US. Major employers

include Bank of America, Wells Fargo,

Honeywell, Lowe's HQ, Truist, Duke

Energy, and Atrium Health. The

economy in 2026 is anchored by

finance, tech, healthcare, and logistics

— with a growing startup ecosystem.

All four seasons with mild winters

compared to the Northeast and

Midwest. Summers are warm and

humid. About two hours to the Blue

Ridge Mountains and three to four

hours to the Atlantic coast. Charlotte

Douglas International Airport offers

direct flights across the US and

internationally.

Home to the Panthers (NFL) and

Hornets (NBA). Vibrant food scene,

NoDa music district, greenways, and

expanding arts scene. Charlotte

Douglas International Airport is a

major hub with direct flights across

the US and internationally.

Exceptional Schools More Home for Your Money Strategic Location

The Fort Mill School District —

serving Fort Mill and Tega Cay — is

ranked #1 in SC and top 20 nationally.

Charlotte's Mecklenburg County

offers strong public schools and an

elite private school corridor including

Charlotte Country Day, Providence

Day, and Charlotte Latin.

Buyers from California, New York,

and Boston are consistently surprised

by what $500K–$1M buys here.

Newer construction, larger lots, top

schools, and resort amenities — at

prices that feel like a significant

upgrade from what they left behind.

Two hours to the Appalachian

Mountains. Three to four hours to

Myrtle Beach and the Outer Banks.

Easy drives to Raleigh, Atlanta, and

Washington DC. A hub that puts the

best of the East Coast within reach.
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SECTION TWO

Your Four Areas Compared

Every area below uses the exact same data points in the same order — so you can compare apples to apples

and decide where to focus your search.

Area 01 · North Carolina From $500K+

Charlotte, NC

ENTRY PRICE PRICE TREND SCHOOL RATING TO UPTOWN

$500K–$5M+ Up 11% Luxury YOY
CMS — Strong Public

+ Elite Private
5–15 min

THE NUMBERS

Entry Price
$500K–$700K in South Charlotte
suburbs

Full Range
$1M–$5M+ in Myers Park, Eastover,
SouthPark

Market Condition
Competitive; strong luxury
appreciation; low inventory in top
neighborhoods

Avg. Days on Market
~25–73 days depending on
neighborhood and price

To Uptown Charlotte
5–15 minutes — in-city market

SCHOOLS

District
Charlotte-Mecklenburg Schools
(CMS)

Top Public
Myers Park High, Providence High,
Ardrey Kell

Private
Charlotte Country Day, Providence
Day, Charlotte Latin

Note
Verify school assignment for any
specific address

BEST FOR

• Urban professionals wanting

walkability

• Established neighborhood

character

• Uptown proximity and cultural

amenities

• Private school corridor access

• Long-term proven appreciation

Bottom line: Charlotte offers the most urban lifestyle of all four markets — walkable, culturally rich, and close to major

employers. At $500K–$700K, South Charlotte suburbs like Ballantyne and Matthews offer strong schools and newer homes.

$1M+ enters Myers Park and SouthPark proper.
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Area 02 · North Carolina From $600K+

Lake Norman, NC

ENTRY PRICE PRICE TREND SCHOOL RATING TO UPTOWN

$600K–$10M+
$1M–$2M Closings Up

61%
Iredell-Statesville —

Highly Rated
25–40 min

THE NUMBERS

Entry Price
$600K–$900K in non-waterfront
communities

Full Range
$1M–$10M+ waterfront; Davidson,
Cornelius, Mooresville

Market Condition
Balanced; $1M–$2M segment up 61%
in closings; more inventory in 2026

Avg. Days on Market
Four to six months of inventory;
pricing and strategy are critical

To Uptown Charlotte
25–40 minutes depending on
community

SCHOOLS

Districts
Iredell-Statesville Schools; Lake
Norman Charter options

Top Schools
Lake Norman High, Mooresville High,
Davidson IB

Davidson
College town — walkable, small-town,
highly rated

Note
Districts vary by exact address —
verify before buying

BEST FOR

• Waterfront lifestyle and private

docks

• Resort-style living year-round

• Large lots and true privacy

• Remote workers with a flexible

commute

• Outdoor enthusiasts and boating

community

Bottom line: Lake Norman delivers a resort lifestyle that is hard to match near Charlotte. At $600K–$800K you get the Lake

Norman community without direct waterfront. True waterfront starts around $1M+. Best for buyers who prioritize lifestyle over

urban proximity.
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Area 03 · South Carolina From $500K

Fort Mill, SC

ENTRY PRICE PRICE TREND SCHOOL RATING TO UPTOWN

$500K–$3M+ Buyer's Market in 2026
#1 School District in

SC
25–30 min

THE NUMBERS

Entry Price
$500K–$700K new construction in
master-planned communities

Full Range
$850K–$3M+ executive homes;
overall median value $494K

Market Condition
Buyer-favorable in 2026; 97.38%
sale-to-list; 75%+ listings with price
reductions

Avg. Days on Market
73–84 days overall; well-priced
homes move faster

To Uptown Charlotte
25–30 min via I-77; as little as 20 min
off-peak

SCHOOLS

District
Fort Mill School District — #1 in SC
and top 20 nationally

Elementary
Springfield, Sugar Creek, Tega Cay
Elementary — all top-rated

Middle
Gold Hill Middle — top 25 in SC; 92%
of teachers certified

High School
Fort Mill High and Nation Ford High —
both top 10 in SC

BEST FOR

• Families relocating for top-ranked

schools

• Corporate commuters via I-77

• Newer construction and more

square footage

• Walkable Baxter Village

town-center

• Nature lovers — Anne Springs

Greenway, 2,100 acres

Bottom line: Fort Mill is ranked the 8th most desirable suburb in the United States. The 2026 buyer-favorable market gives

buyers real negotiating leverage. Buyers from the Northeast and Midwest are consistently surprised by what $600K–$800K

buys here. Best overall value in the Charlotte region.
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Area 04 · South Carolina From $550K

Tega Cay, SC

ENTRY PRICE PRICE TREND SCHOOL RATING TO UPTOWN

$550K–$4M+
Up 4.7%

Year-Over-Year
#1 School District in

SC
25–35 min

THE NUMBERS

Entry Price
$550K–$750K in established
neighborhoods

Full Range
$700K+ East Tega Cay; $1M–$4M+
waterfront

Market Condition
Somewhat competitive; prices up
4.7% YOY; East Tega Cay up 6.6%

Avg. Days on Market
~95 days overall; East Tega Cay ~51
days; hot homes in 44 days

To Uptown Charlotte
25–35 minutes — slightly longer than
Fort Mill

SCHOOLS

District
Fort Mill School District — same
#1-ranked district as Fort Mill

Elementary
Tega Cay Elementary — top 25 SC;
88% math proficiency

Middle
Gold Hill Middle — top 25 in SC; all
teachers certified

High School
Fort Mill High School — ranked top 10
in SC

BEST FOR

• Waterfront peninsula lifestyle on

Lake Wylie

• Tight-knit resort-style community

• Golf, boating, walking trails, and a

beach club

• Exceptional safety — 0.21 violent

incidents per 1,000

• Highest household incomes in SC

— median $141,037

Bottom line: Tega Cay is ranked the #1 best place to live in South Carolina and the #1 richest city in the state. A unique

peninsula with resort amenities and the same top schools as Fort Mill. The commute is slightly longer — but for the right family,

it is worth every minute.
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SECTION THREE

What Does It Actually Cost to Live Here?

An honest, practical breakdown of everyday costs in the Charlotte region — and how they compare to where

you might be moving from. All figures are current as of 2026.

Expense Category Charlotte Region vs. New York vs. Boston vs. Chicago

Overall Cost of Living 1% below national avg 69% cheaper 48% cheaper 9% cheaper

Housing 15% below national avg Dramatically
cheaper

Significantly
cheaper

Moderately cheaper

Monthly Utilities ~$220/month Comparable Lower heating
costs

Comparable

Groceries ~1% above national avg Much cheaper Slightly cheaper Comparable

Healthcare 0.3% below national avg Cheaper Cheaper Comparable

Avg. Commute 26–30 min Charlotte 25–30
min Fort Mill

Much shorter Shorter Comparable

State Income Tax NC: 3.99% flat SC: up to
6%

Lower than NY Lower than MA Lower than IL

Property Taxes SC lower than NC Both
below US avg

Much lower Much lower Lower

Important note on taxes: Neither South Carolina nor North Carolina offers tax-free living — both states have

income taxes. However, both have significantly lower overall tax burdens than many Northeast and Midwest

states, and South Carolina has notably lower property taxes on primary residences than comparable NC

properties. Always consult a licensed CPA about your specific tax situation before making any relocation decision.
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SECTION FOUR

Your First Steps After Deciding to Move

Relocation has many layers: area selection, finances, school districts, timelines, and state differences. Here is

the order of operations that makes the process smoother.

1 Decide Your Area Before You Decide Your Home

The biggest mistake relocators make is falling in love with a specific home before deciding on the right

area. Charlotte, Fort Mill, Tega Cay, and Lake Norman each offer a fundamentally different lifestyle. Start

with your non-negotiables — commute, school district, waterfront or not, community type — and let those

narrow your geography first.

✓ If schools are your top priority, start with Fort Mill and Tega Cay. If commute is primary, Fort Mill wins on
I-77 access. If lifestyle comes first, consider Lake Norman or Tega Cay waterfront.

2 Visit Before You Buy — Schedule a Discovery Trip

The Charlotte region looks very different on the ground than it does online. Drive the commutes at rush

hour. Walk through Baxter Village in Fort Mill, drive through Tega Cay's peninsula, and visit a Lake

Norman waterfront community. Physical visits change decisions more than any amount of online

research.

✓ I offer free discovery tours of all four areas for relocating buyers — a half-day drive-through of the
markets most relevant to your situation, with no pressure to buy anything.

3 Get Your Finances in Order Early

Whether buying at $500K or $1M+, sellers expect buyers to be financially prepared. Contact a lender

early in your process — before you start touring — and get a pre-approval letter. Your lender will guide

you on financing options and requirements specific to your financial situation.

✓ Speak to a lender before your first tour. Know your pre-approval amount, your down payment plan, and
your timeline before you fall in love with any home.

4 Research Schools for Your Specific Address — Not Just the District

Within the Fort Mill School District, specific school assignments depend on your exact address. A home

two streets over can mean a different elementary school. Always verify school assignment for any specific

property before making an offer.

✓ I can verify school assignments for any home you are considering. Tell me the address and I will confirm
the specific schools before you invest time touring.



Avery Washington  |  Lifestyle International Realty  |  Licensed NC & SC  |  Private. Precise. Powerful. Page 9

5 Understand South Carolina vs. North Carolina Living

If you are considering Fort Mill or Tega Cay in SC, there are practical differences: you will register

vehicles in SC, obtain a SC driver's license, and pay SC income taxes and property taxes. South Carolina

has lower property taxes on primary residences than comparable NC properties. Your attorney and CPA

can advise on the implications specific to your situation.

✓ Most Fort Mill and Tega Cay residents find the SC benefits outweigh the administrative adjustments — but
understand the differences before committing to a SC address.

6 Work With an Advisor Who Knows All Four Markets

Relocating buyers who work with a single-market specialist end up with a narrower view of their options

than they should. The right advisor knows Charlotte, Fort Mill, Tega Cay, and Lake Norman equally well

— and gives honest, objective guidance without steering you toward the most convenient market for

them.

✓ I cover all four markets with no agenda toward any particular area. My job is to match you to the right
community for your family — not the one that is most convenient for me.

7 Plan Your Timeline Carefully

Corporate relocations with a set start date should begin their home search 90–120 days before their

move date. Standard closings take 30–60 days. If you need school enrollment by a specific date, work

backwards from that deadline.

✓ If you are on a corporate relocation timeline, share your start date on our first call. I will build a search and
offer strategy specifically around your deadline.

8 Explore the Community Before You Commit

Beyond the home and the schools, the community itself matters enormously for families. Baxter Village in

Fort Mill is known for walkability and a town-center feel. Tega Cay has a deeply connected peninsula

community with regular events. Lake Norman communities share a strong boating and outdoor culture.

Charlotte proper has the most urban energy of all four areas.

✓ I can connect you with current residents in any community you are considering. Real conversations with
real neighbors are worth more than any review site.
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SECTION FIVE · REAL ANSWERS

Questions People Ask Before They Move

The most common questions from people relocating to the Charlotte region. Honest, practical answers — no

marketing spin.

What is the best area for families relocating to Charlotte in 2026?

If top-ranked public schools are your priority, Fort Mill and Tega Cay are the clear answer — both are served by

the Fort Mill School District, ranked #1 in South Carolina and top 20 nationally. For families wanting urban

proximity combined with strong schools, South Charlotte (Ballantyne, Matthews) is a strong choice. Davidson on

the Lake Norman side offers excellent schools in a walkable, small-town setting. The right answer depends on

what you are optimizing for: commute, school quality, lifestyle, or home value.

What can $600K–$800K buy in Fort Mill vs. Charlotte vs. Lake Norman?

In Fort Mill at $600K–$800K, you are typically getting a newer construction executive home with 3,000–4,500

square feet, a two-car garage, community amenities, and the #1-ranked school district in South Carolina. In

Charlotte at that range, you are in South Charlotte suburbs with similar square footage but older construction and

more urban proximity. In Lake Norman at $600K–$800K, you are in a non-waterfront community — you get the

Lake Norman lifestyle and larger lots, but no direct lake access. True waterfront starts around $1M+.

Is Fort Mill, SC safe for families?

Yes — Fort Mill is consistently among the safest communities in South Carolina, with overall crime rates well

below the state average. Tega Cay is even safer, with a violent crime rate of just 0.21 per 1,000 residents —

dramatically below both state and national averages. Both communities have a strong family-oriented culture,

active community involvement, and low crime that make them genuinely excellent places to raise children.

Do I need a car in the Charlotte region?

Yes — a car is essential in all four areas. Charlotte has the LYNX Blue Line light rail and a bus system, but most

residents drive. Fort Mill and Tega Cay residents in South Carolina do not have access to Charlotte's public

transit — a personal vehicle is a requirement. Average commute times from Fort Mill and Tega Cay to Uptown

Charlotte are 25–35 minutes by car, which most residents find very manageable.
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What are the best neighborhoods in Fort Mill for families?

The most popular neighborhoods for relocating families include Baxter Village (walkable town-center design,

restaurants and shops within walking distance), Masons Bend (nature-focused, direct Catawba River access),

Waterside at the Catawba (waterfront community feel), Massey (newer, master-planned with resort amenities),

and Springfield (golf course community). Baxter Village is the most walkable and community-oriented; Masons

Bend is best for outdoor lifestyle lovers.

How does Charlotte Douglas Airport work for frequent travelers?

Charlotte Douglas International Airport (CLT) is a major American Airlines hub with direct flights to virtually every

major US city and many international destinations. From Fort Mill: approximately 25–35 minutes. From Tega Cay:

approximately 19–25 minutes. From Lake Norman: 35–45 minutes depending on area. For frequent business

travelers, CLT is one of the most significant advantages of the Charlotte region.

Is 2026 a good time to buy in Fort Mill or Tega Cay?

Yes — particularly in Fort Mill. The market has shifted to buyer-favorable conditions with homes selling at 97.38%

of asking, inventory up 5–10%, and 75%+ of homes having seen price reductions. Buyers have real negotiating

leverage that did not exist in 2022 or 2023. The long-term fundamentals remain strong — top schools, growing

population, and proximity to Charlotte's major employers. Tega Cay remains slightly more competitive with prices

up 4.7% year-over-year, but still offers more opportunity than the peak seller's market years.
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YOUR LOCAL ADVISOR

Avery Washington

Luxury Real Estate Advisor · Relocation Specialist

Lifestyle International Realty · Licensed NC & SC

I specialize in helping people relocate to the greater Charlotte region — covering

Charlotte, Fort Mill, Tega Cay, and Lake Norman. Whether you are moving from

across the country for a new job, transferring with a major employer, or simply

ready for a different quality of life, I will help you navigate every step with clarity.

I cover all four markets and have no bias toward any one area. My job is to match

you to the right community for your family — schools, commute, lifestyle, and

budget — and guide you through every step of getting there.

Charlotte, NC Lake Norman, NC Fort Mill, SC Tega Cay, SC

Ready to explore the greater Charlotte region? Visit the link in my social media bio or scan the QR code to

request a free 2026 relocation consultation. Tell me where you are coming from, what matters most to your family,

and your timeline. I will respond personally within 24 hours — no pressure, no auto-responders.

This guide is for informational purposes only and does not constitute legal, financial, or tax advice. Market data sourced from Redfin, Zillow, Movoto,
Salary.com, RentCafe, and industry publications current as of March 2026. Tax situations vary by individual — consult a licensed CPA before making relocation

decisions. School information sourced from GreatSchools and US News; verify enrollment eligibility directly with school districts. Avery Washington is a
licensed real estate broker with Lifestyle International Realty.


